
 
 

 

City and County of Swansea 
 

Minutes of the Economy & Infrastructure Service 
Transformation Committee 

 
Multi-Location Meeting - Gloucester Room, Guildhall / MS 

Teams  

Thursday, 18 January 2024 at 2.00 pm 

 
Present: Councillor P Downing (Chair) Presided 

 
Councillor(s) Councillor(s) Councillor(s) 
C R Doyle W G Lewis S J Rice 
W G Thomas   
 
Officer(s)  
Stuart Davies Head of Highways & Transportation 
Sally-Ann Evans Lead Lawyer 
Bob Fenwick Group Leader Highways Maintenance 
Phil Holmes Head of Planning & City Regeneration 
Lisa Jones Associate Lawyer 
Mark Wade Director of Place 
Samantha Woon Democratic Services Officer 
 
Also present 
Councillor A Stevens, Cabinet Member for Environment & Infrastructure 
 
Apologies for Absence 
Councillor(s): P Lloyd, N L Matthews and T M White 

 

 
26 Disclosures of Personal & Prejudicial Interests. 

 
In accordance with the Code of Conduct adopted by the City & County of Swansea, 
no interests were declared. 
 

27 Minutes. 
 
Resolved that the Minutes of the Economy & Infrastructure Service Transformation 
Committee held on 14 December, 2023 be approved and signed as a correct record. 
 

28 Maintenance of Road Infrastructure. 
 
The Group Leader, Highways & Maintenance, presented a report which set out the 
functions, standards and operational activities of the Highways Maintenance Group 
in relation to its work on the maintenance of road infrastructure. 
 



Minutes of the Economy & Infrastructure Service Transformation Committee (18.01.2024) 
Cont’d 

 

Members noted the highways carriageway asset, the Statutory requirements relating 
to the provision of the service, routine repairs, planned maintenance repairs, 
highway drainage, asset management, future challenges and opportunities and risks. 
 
Committee questioning and discussions focussed on the following: 
 

 Highways Works Forward Programme. 

 Planned Maintenance Repairs (reactive and preventative, assessment 
approaches and scoring systems, materials for methods of repair, the PATCH 
programme and the different treatment programmes for each particular road). 

 Highway Drainage. 

 Maintenance of Footways/Footpaths. 

 Welsh Government Grants and Council finance. 

 Members Community Budgets. 

 Joint working between Parks and Highways. 

 Future challenges and new ways of working. 
 
The Chair thanked the Group Leader, Highways & Maintenance, the Head of 
Highways & Transportation and the Cabinet Member for Environment & 
Infrastructure for their participation and attendance.  
 
Resolved that: 
 
1) The progress in relation to the maintenance of Road Infrastructure be noted.  
 

29 Work Plan. 
 
The Chair introduced the ‘for information’ Economy & Infrastructure STC Work Plan 
2023-2024. 
 
The topics for discussion at the following meeting were noted: 
 

 29 February 2024 
 

More Homes Delivery Programme. 
 

 
 
 
The meeting ended at 3.06 pm 
 
 

Chair 
 


